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James W. Mussenden
City Manager

CITY OF EL MONTE Danté G. Hall

CITY MANAGER’S OFFICE Assistant City Manager

July 8, 2008

Honorable Mayor and
Members of the City Council

City of El Monte

11333 Valley Boulevard

El Monte, California 91731

Dear Mayor and Members of the City Council:

The City Council and staff have been working diligently the last two years to establish common goals and have
conducted two strategic plan meetings. The City has set three-year goals as part of the strategic plan. Such
goals and objectives are reflected in this budget. The City budget is a policy document that allocates estimated
resources to programs and services based on organizational priorities.

The Adopted Budget takes into consideration the discussions and comments made by the City Council and the
public during the two budget workshops. The budget process started with the Mid-year Review which reflected
a decline in revenues and increased expenditures resulting in depletion of reserves. The City Council was
presented with a Budget Reduction Plan to slow down the depletion of working capital reserves. The 2008-09
budget process was a zero-based budget approach. The General Fund revenues were projected and fixed
general expenditures were deducted to arrive at the General Fund resources available for allocation to the
various City departments. Each department had to work within their allocated amount and prioritize their
operations. All departments were required to absorb increased cost of goods and services with fewer monies.

The total estimated General Fund revenues and transfers in are $56,713,300. The General Fund revenues
have decreased over the past year. The decrease is due mainly to the loss of sales tax revenue. In particular,
this loss is due to the decline in sales tax from the auto industry. Continued slow down in the economy could
result in further reduction of the City's major revenues. Also, the state budget problems could result in
additional loss of revenues due to state takeaways.

The Total General Fund budget is $57,113,300. The City is faced with the challenge of achieving a balanced
operating budget and is expected to spend $400,000 in reserves to balance the FY 2008-09 Budget. The
continued spending beyond revenue projections would deplete the City’s General Fund reserves. As part of
the budget process the City Council adopted a Fund Balance Reserve Policy. The City Council also approved
to take a sales and transactions tax to the voters in an attempt to build-up the City’s reserves to acceptable
levels per the Policy. The passage of the tax initiative would also alleviate the City’s structural deficit.

In conclusion, | would like to take this opportunity to commend our City employees for their dedication and
professional service to the community and to encourage them to continue providing outstanding service to the
residents and businesses in El Monte. | would also like to commend you, the Mayor and the City Council, for
your continued interest and support, and for conducting the operations of the City in a responsible and
progressive manner.

Respectfully submitted,
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James W. Mussenden

City Manager

11333 VALLEY BOULEVARD, EL. MONTE, CALIFORNIA 91731-3293 / (626) 580-2001 / FAX (626) 453-3612
EMAIL: CityManager@ci.cl-monte.ca.us WEBSITE: www.ci.el-monte.ca.us
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RESOLUTION NO. 8932

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
EL. MONTE, CALIFORNIA ADOPTING THE BUDGET FOR

THE 2008-2009 FISCAL YEAR.

WHEREAS, the City of El Monte wishes to adopt a fiscal budget for the fiscal year
beginning July 1, 2008 to June 30, 2009; and

WHEREAS, such budget has been reviewed by the City Council with regard to the
approval of estimated revenues and expenditures; and

WHEREAS, budget adoption sets the financial plan for the fiscal year.

NOW THEREFORE, BE IT RESOLVED by the City Council of the City of El Monte
that the 2008-2009 fiscal budget is hereby adopted.

SECTION 1. This Resolution shall take effect upon its adoption.

PASSED AND ADOPTED by the City Council of the City of EI Monte at its regular
meeting on this 8th  day of July , 2008.

Ens /Mﬁw/zxz %Z/W

Ernest G. GutletreZ,
Mayor of the City of El Monte

D Al o

M/Heleﬁ [Lopez /0 C@‘
Chief Deputy City Clerk/Records’Manager




STATE OF CALIFORNIA )
COUNTY OF LOS ANGELES ) SS:
CITY OF EL MONTE )

I, M. Helen Lopez, Chief Deputy City Clerk/Records Manager, do hereby certify that the
above and foregoing Resolution No. _ 8932 was passed, approved, and adopted by the City
Council of the City of El Monte, signed by the Mayor and attested by the City Clerk at a meeting
of said City held on this 8th day of July 2008, and that said Resolution
was adopted by the following votes to wit:

AYES: Mayor Gutierrez, Mayor Pro Tem Gomez, Councilman Barrios,
Councilwoman Ishigaki and Councilwoman Wallach
NOES: None

ABSTAIN: None
ABSENT: None

M. Helen/LépeZ /A O
Chief Deputy City Clerk/Records Manager




RESOLUTION NO. 8933

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
EL MONTE, CALIFORNIA ADOPTING A FUND BALANCE
RESERVE POLICY FOR THE GENERAL FUND

WHEREAS, the City Council of the City of El Monte wishes to adopt a formal General

Fund reserve policy to establish appropriate levels of working capital/operating reserves and
undesignated fund balance; and

WHERFEAS, the establishment and maintenance of appropriate working capital reserves
and undesignated fund balance is critical to maintaining a financially stable organization; and

WHEREAS, the build-up of adequate reserves helps to mitigate the effects of economic
volatility and uncertainty; and

WHEREAS, the build-up of adequate reserves improves the city’s credit rating which has

the long-term effect of reducing the cost of borrowing money when such action is necessary or
prudent; and

WHEREAS, the adoption of clear general fund reserves policy is a foundation to strong
fiscal management. :

NOW THEREFORE, BE IT RESOLVED by the City Council of the City of El Monte
that the General Fund reserve policy is hereby adopted.

SECTION 1. This Resolution shall take effect upon its adoption.

PASSED AND ADOPTED by the City Council of the City of El Monte at its regular
meeting on this __8th day of July , 2008.

% — C 4 = P
Ermest G{Gutiérrez, >

Mayor of the City of El Monte

M. Helen io’pez
Chief Deputy City Clerk/Records Manager



STATE OF CALIFORNIA )
COUNTY OF LOS ANGELES ) SS:
CITY OF EL MONTE )

[, M. Helen Lopez, Chief Deputy City Clerk/Records Manager, do hereby certify that the
above and foregoing Resolution No. 8933 was passed, approved, and adopted by the City
Council of the City of El Monte, signed by the Mayor and attested by the City Clerk at a meeting
of said City held on this _8th day of July 2008, and that said Resolution
was adopted by the following votes to wit:

AYES: Mayor Gutierrez, Mayor Pro Tem Gomez, Councilman Barrios,
Councilwoman Ishigaki and Councilwoman Wallach
NOES: None

ABSTAIN: None
ABSENT: Nomne

D Hlor S,

M. Heleh L/opez /A g\
Chief Deputy City Clerk/Records Manager




City of El Monte Financial Policies

FUND BALANCE AND RESERVES

PURPOSE:

To establish a Fund Balance Reserve Policy for the General Fund.

DEFINITIONS:

Fund Balances — Fund balances represent the net assets of each fund, assets less liabilities.

Reserves and Designations — Portions of fund balance that have been restricted for certain
specific purposes. Financial resources not available for appropriation.

Unreserved and Undesignated — The portion of fund balance that is not restricted as to use.
The fund balance available for use.

POLICY:

Working Capital/Operating Reserves — Equal to $5,000,000 (approximately one month’s worth
of General Fund expenditures.

Unreserved and Undesignated Fund Balances — Maintained at 15% of General Fund Budget.

These are considered the minimum levels necessary to adequately provide for cash flow
requirements, unforeseen operating or capital needs, economic uncertainties, local disasters,
and other financial hardships or downturns in the economy.



RESOLUTION NO. 8937

A RESOLUTION OF THE CITY COUNCIL OF
THE CITY OF EL MONTE, CALIFORNIA,
ESTABLISHING THE APPROPRIATION LIMIT
PURSUANT TO THE PROVISIONS OF THE
CALIFORNIA CONSTITUTION ARTICLE
XIIIB FOR THE FISCAL YEAR 2008-09 TO

BE $101,892,565.

WHEREAS, on November 4, 1979, the people of the State of California enacted
Proposition 4 known as the “Gann Initiative”; and

WHEREAS, Proposition 4 added Article XIIIB to the California Constitution and
the City Council of the City of El Monte, California (the “City” shall establish the appropriation

limit for the City for fiscal year 2008-09 in accordance with the criteria as specified by
applicable law. '

NOW THEREFORE, THE CITY COUNCIL OF THE CITY OF EL MONTE,
CALIFORNIA, DOES HEREBY RESOLVE AS FOLLOWS:

SECTION 1. The City Council hereby establishes the appropriation limit for the
City for fiscal year 2008-09 to be $101,892,565.

SECTION 2. This Resolution shall take effect upon adoption. The City Clerk
shall certify to the adoption of this Resolution.

Passed, approved and adopted this 15th day of July, 2008.

Mayor of the City of I Monte JER

ATTEST:

%W/ L g F5 pri

Cify Clerk of the City of El Monte <=




STATE OF CALIFORNIA )
COUNTY OF LOS ANGELES ) S5
CITY OF EL MONTE )

I, LORENE GUTIERREZ, City Clerk of the City of El Monte, hereby certify that
the foregoing Resolution No. 8937 was passed and adopted by the City Council of the City of
E] Monte, signed by the mayor and attested to by the City Clerk at a regular meeting of said

S

Council held on the 15th day of July, 2008; and that said Resolution was adopted by the

following vote, to-wit:

AYES: Mayor Gutierrez, Councilman Barrios,

’ Councilman Gomez,
Councilwoman Ishigak

i and Councilwoman Wallach

NOES: None

ABSENT: None

City Clerk of the City of EIM



CITY OF EL MONTE
2008-2009
APPROPRIATIONS LIMIT CALCULATION

A, 2007-2008 APPROPRIATIONS LIMIT: 3

97,331,325
B. CHANGE IN CPL: 4.29%
C. CHANGE IN POPULATION: ** 0.38%
D. RATIO OF CHANGE (1.0429 x 1.0038 ) x $ 1.046863

E. 2008-2009 APPROPRIATIONS LIMIT: $ 101,892,565

» These amounts were obtained from the State of California, Department of Finance
as applicable in setting the 2008-2009 Appropriations Limitation.



FINANCIAL POLICIES

The purpose of this section is to present a summary of the policies that the City of El
Monte follows in managing its financial and budgetary affairs. Most of the policies listed
below are not new, but represent long-standing principles and traditions which guide the

City.

AUDITING AND FINANCIAL REPORTING

California State Statute requires an annual audit of the books of account, financial
records and transactions of all administrative departments of the City by
Independent Certified Public Accountants.

The City will produce annual financial reports in accordance with Generally

Accepted Accounting Principles (GAAP) as outlined in Governmental Accounting,
Auditing and Financial Reporting (GAAFR).

REVENUE POLICY

The City will try to maintain a diversified and stable revenue system to shelter it
from short run fluctuations in any one-revenue source.

The City will follow an aggressive policy of collecting revenues with the
implementation of a new cashiering system.

The City will establish all user charges and fees at a level closely related to the full
cost (operating, direct, indirect and capital) of providing the service. The City will
continue to review fees/charges periodically.

INVESTMENT OF IDLE FUNDS

The safeguarding of all public monies shall be the highest priority. Public money
shall not be invested or managed in any manner, which would jeopardize the safety
of the principal pursuant to California Government Code Section 53635.

The City’s investment policy is reviewed and approved annually by the City
Council.

Direct responsibility for managing the City’s investment portfolio rests with the
City Treasurer.

All investments are made in accordance with the following criteria, stated in order
of priority: safety, liquidity and yield.

PURCHASING POLICY

The City’s departments will purchase the best value obtainable, securing the
maximum benefit for each tax dollar expended, while giving all qualified vendors
an equal opportunity to do business with the City.

Whenever possible, local vendors shall be included as sources for all purchases.

10



RISK INSURANCE POLICY

e The City is self-insured for the first $250,000 on each general liability claim
against the City. The insurance coverage in excess of the self-insured amount is
provided by The Independent Cities Risk Management Authority ICRMA) up to a
limit of $20,000,000 for general liability.

o The City is self-insured for workers compensation for the first $400,000 on each
workers compensation claim. The insurance coverage in excess of the self-insured
amounts is provided through the California State Association of Counties Excess
insurance Authority (CSAC-EIA).

FIXED ASSET POLICY

e To safeguard the investment in fixed assets.
o To comply with state laws and regulations.

e When disposing of fixed assets every effort should be made to recover some of the
original cost by selling and or trading in the fixed asset.

11



ACCOUNTING POLICIES

BASIS OF ACCOUNTING

The City’s Governmental Fund Types (General, Special Revenue, Debt Service and
Capital Projects Fund) are accounted for on a “spending” or “financial flow”
measurement focus. Accordingly, only current assets and current liabilities are included
on the balance sheets and the reported fund balances (total reported assets less total
reported liabilities) provide an indication of available spendable resources. Operating
statements for Governmental Fund Types, on a spending measurement focus, report
increases (revenues) and decreases (expenditures) in available spendable resources.

The modified-accrual basis of accounting is followed by the Governmental Fund
Types. Under the modified-accrual basis of accounting, revenues are recorded when
susceptible to accrual, i.e., both measurable and available. Available means collectible
within the current period as soon enough thereafter to be used to pay liabilities of the
current period. Revenue considered susceptible to accrual includes property taxes, sales
taxes, interest and motor vehicle license fees. Expenditures are recognized under the
modified-accrual basis of accounting when the related fund liability is incurred, if
measurable, except for compensated absences not payable within one year, and interest
and principal on long-term debt which are recorded when due.

Proprietary Fund Types are accounted for on an “income determination” or “cost of
services” measurement focus. Accordingly, all assets and all liabilities are included on
the balance sheets, and the reported fund equity (total reported assets less total reported
liabilities) provides an indication of the economic net worth of the funds. The operating
statements for the City’s Proprictary Fund types report increases (revenues) and
decreases (expenses) in total economic net worth. All Proprietary Fund Types are
accounted for using the accrual basis of accounting. Revenues are recognized when
earned, and expenses are recognized when incurred.

CLASSIFICATION OF FUNDS

GOVERNMENTAL FUND TYPES:

The General Fund, Special Revenue Funds, Debt Service Funds and Capital Projects
Funds are governmental fund types and are budgeted and reported on the modified
accrual basis.

GENERAL FUND

The General Fund accounts for all the general revenue of the City not specifically levied
or collected for other City funds. The General Fund provides for expenditures related to
the rendering of general services by the City.

12



SPECIAL REVENUE FUNDS

The Special Revenue Funds account for the proceeds of specific revenue sources that are
legally restricted for expenditures related to specific purposes.

DEBT SERVICE FUNDS

The Debt Service Funds account for the accumulation of resources for, and the payment
of, general long-term debt principal and interest of the City’s related entities.

CAPITAL PROJECTS FUNDS

The Capital Projects Funds account for financial resources to be used for the acquisition
or construction of major capital facilities by the City except for those financed by
Proprietary Funds.

PROPRIETARY FUND TYPES:

The Enterprise and Internal Service Funds are proprietary type funds. These funds are
accounted for on a cost of service basis.

ENTERPRISE FUND

The Water Authority is used to account for the operations of the City’s water utility.
Such activities include administration, operations, maintenance, billing, and collection.
The City approved a sewer assessment and established a Sewer Fund in June 2008. The
Sewer Fund will account for all sewer activities.

INTERNAL SERVICE FUNDS

The Internal Service Funds account for financing of goods or services provided by one
City department to other departments of the City on a cost-reimbursement basis.

TRUST AND AGENCY FUNDS

The Agency Fund is used to report resources held by the City in a purely custodial
capacity, which involves only the receipt, temporary investment and remittance of
fiduciary resources to individuals, private organizations or other governments.

13



MAJOR REVENUES & TRANSFERS-IN

Property Tax

Sales
& Use Tax

Franchise Tax

Utility User Tax

Transient
Occupancy Tax

Business
License Tax

All taxable real and personal property within the City limits is subject to
ad valorem taxation, a tax based on value which is secured by a lien on
real property. These taxes are subject to the 1% of market Value
limitations of Proposition 13. The City share of the 1% varies from year
to year. Taxes on the base value only of real property lying within the
boundaries of the El Monte Community Redevelopment Agency are also
included in this revenue source.

The City receives, by State law, $.01 of every $.0775 of sales tax collected
for sales occurring within the City limits. The retail sales tax is levied
against the gross receipts from sales of most tangible personal property
except those sold for resale, food for human consumption, prescription
medicine, and any form of animal life considered as food. In 1993-94, the
voters of California voted to extend the sales tax by $.005 to $.0825.
These additional monies fund public safety.

The State’s 2004 “triple flip” revenue takeaway has substituted “sales
taxes in-lieu” of property tax origin for sales taxes.

These fees are charged to electrical and gas utilities (except telephone),
cable TV, and refuse collection companies for the privilege of operating
on City streets. The fees are generally measured according to gross
receipts from sales within the City. The receipts from electrical and gas
utilities are its major sources.

The City receives a certain percent of the user charges by utility
companies upon every user of the following services: electric, gas, and
telecommunications. The tax is imposed at the rate of 7%.

This tax, which is derived from transient guests, is levied at the discretion
of Cities and Counties. It applies to any occupancy shorter than 30 days in
length. The City levies a 10% tax.

These are fees on businesses and occupations that must be licensed before
doing business within the City. The City has different fees listed in the
Municipal Code for the various types of businesses such as commercial,
wholesale, industrial, professional, repair and maintenance, etc. These
fees may be a fixed fee or on gross receipts.

14




Charges for Service The Charges for Service revenue category captures costs for the consumer

Transfers-In

services provided to external customers. The range of these market-based
services is wide, and includes: plan checking, building permits,
duplication of materials, culture and leisure classes, police, engineering,
and other service fees.

A transfer-in is an inter-fund transfer of funds to subsidize operations and
is not revenue generated by operations. To better reflect the true operating
revenue of a fund, we have segregated transfers-in from operating
revenues on the Summary of Resources and Requirements by Fund and
Estimated Revenues.

15
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City of El Monte

General Fund

Revenues
Account Description 2004-05 2005-06 2006-07 2007-08 2008-09
Number Actual Actual Actual Estimated || Adopted
TAXES
PROPERTY TAX 9,821,071 12,007,173 }f 13,893,989 || 14,620,500 || 14,807,100
FRANCHISE TAX 3,612,679 2217439 2,073,182} 1,884,500 2,033,500
SALES AND USE TAX 17,712,136 || 18,774,064 || 19,668,316 || 18,967,000 | 18,806,000
PUBLIC SAFETY AUGMENTATION 359,480 379,824 382,259 382,300 385,000
OCCUPANCY TAX 310,189 320,297 326,312 332,400 335,000
PROPERTY TRANSFER TAX 341,808 365,200 266,729 249,000 200,000
PROPERTY MAINT ASSESSMENT - - 1,667 300 300
SEWER ASSESSMENT 16,864 20,687 28,526 25,000 28,000
UTILITY USER TAX 8,202,719 8,526,617 8,744,118 8,880,000 9,067,500
40,376,946 || 42,611,301 || 45,385,098 || 45,341,000} 45,662,400
LICENSE & PERMITS
BUSINESS LICENSES 1,893,113 11 1,975,656 1,935003| 1,960,000 1,980,000
CONTRACTORS LICENSES 226,049 192,866 187,047 192,000 195,000
BUILDING PERMITS 784,035 574,197 453,832 460,000 465,000
PLUMBING PERMITS 51,197 45,556 49,709 48,000 50,000
ELECTRICAL PERMITS 80,042 79,984 99,964 104,000 104,000
SEWER PERMITS 7,698 4,713 6,231 6,000 6,000
CERTIFICATE OF OCCUPANCY 87,890 92,700 165,474 170,000 170,000
MOBILE HOME PARK PERMITS 9,089 9,640 13,130 15,000 15,000
FILMING PERMIT 100 900 200 500 1,000
ENERGY REVIEW FEE (5%) 11,523 9,273 12,324 11,500 12,000
FIRE PREVENTION PERMIT FEES - - - 141,000 45,000
OTHER PERMITS 29,958 26,521 43,273 38,000 40,000
3,180,694 || 3,012,005 2,966,187 3,146,000 3,083,000
INTERGOVERNMENTAL
IN LIEU TAX 1,330,457 798,016 786,789 800,000 800,000
OFF-HIGHWAY FEES 4,245 4732 - - .
VLF BACKFILL -l 2,067,467 - - -
HOMEOWNERS PROPERTY TAX RELIR 44,802 45921 45,647 47,000 47,000
STATE REIMB. OF BOOKING FEES 12,068 - 27,277 15,000 -
1,391,572 || 2,916,135 859,713 862,000 847,000
CHARGES FOR SERVICES
POLICE FEES 485,865 574,582 1,040,207 789,400 812,500
ENGINEERING FEES 140,498 111,845 316,388 325,000 200,000
PLANNING & ZONING FEES 85,300 494,738 627,493 641,700 525,800
TRAFFIC SAFETY FEES 589,142 437,773 523,481 449,200 449,200
RECREATION FEES 869,771 850,022 602,752 777,100 823,800
SURCHARGE FEES 23,616 14,343 9,434 11,000 -
MISCELLANEOUS FEES 17,969 25,337 40,094 16,600 16,800
2,212,461 {1 2,508,640 3,159,849| 3,010,000 2,828,200
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City of El Monte

General Fund

Revenues
Account Description 2004-05 2005-06 - 2006-07 2007-08 2008-09
Number Actual Actual Actual Estimated || Adopted
USE OF MONEY & PROPERTY
INTEREST INCOME 974,571 696,928 394,398 395,500 400,000
SALE OF REAL PROPERTY 9,281 9,008 9,008 4,500 -
RENTAL INCOME 40,734 45,043 38,328 38,000 40,000
1,024,586 750,979 441,734 438,000 440,000
FINES & FORFEITURES
COURT FINES 5,694 6,359 5,805 6,000 6,000
PARKING TICKET REVENUE 528,828 554,033 423,840 450,000 425,000
FINES - CIVIL CONFINEMENT 36,659 59,920 42,444 45,000 49,000
FINES AND BAIL FORFEITURES 123,671 102,865 201,158 190,000 210,000
CODE ENFORCEMENT FINES 3,075 14,811 3,400 10,000 12,000
GRAFFITI VANDALISM RESTITUTION 1,950 4,150 3,975 4,100 4,100
699,877 742,138 680,622 705,100 706,100
OTHER REVENUE
SALE OF MAPS, BOOKS, ETC. 1,233 1,607 " 6,540 2,000 1,500
VENDING MACHINE COMMISSIONS 252 588 457 500 500
COMMISSION ON PUBLIC TELEPHONSH 8,584 7,443 4,476 4,300 3,000
REGENCY. BILLBOARD PERMITS 40,000 | 40,000 40,000 40,000 40,000
VISITATION REVENUE ‘ - 2,350 3,225 2,300 2,300
SBY0 MANDATED COST REIMB. 46,762 36,882 155,389 30,000 -
SALE OF FIXED ASSETS 23,940 765 7,850 - -
REIMB. FROM OTHER FUNDS ADMIN { 200,000 200,000 200,000 200,000 200,000
MISCELLANEQOUS REVENUE 245,416 102,365 252,056 65,600 112,300
566,187 392,000 669,993 344,700 359,600
TOTAL GENERAL FUND REVENUES 49,452,021 || 52,933,198 || 54,163,196 || 53,846,800 | 53,926,300
TRANSFERS IN
WATER OPERATING FUND - 430,631 - - -
PARKING & BUS IMP AREA FUND 15,000 15,000 15,000 15,000 15,000
RECREATION FUND - - - - -
GAS TAX FUND 2,000,000 2,025,000 2,035,000 2,035000f 2,272,000
TRAFFIC SAFETY FUND ' - S - 500,000 500,000
TRANSFERS IN 2,015,000 || 2,470,631 2,050,000 2,550,000} 2,787,000
TOTALS 51,467,021 || 55,403,829 || 56,213,196 || 56,396,800 || 56,713,300
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City of El Monte
Budget 2008-2009
General Fund Revenues by Source
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City of El Monte

Expenditure Summary by Category/Department

General Fund

Description 2004-05 2005-06 2006-07 2007-08 2008-09
Actual Actual Actual Estimated || Adopted

ADMINISTRATION
Salaries & Benefits 968,390 822,663 3,563,667 3,535600] 4,295,300
Maintenance & Operations 1,657,557 1,857,803 1 1,819,442 1,939,600 1,005,400
Capital Outlay 39,137 24,041 3,279 23,900 6,000
TOTAL ADMINISTRATION 2,665,085 2,704,507 5,386,388 5,499,100} 5,306,700
ADMINISTRATIVE SERVICES
Salaries & Benefits 1,037,567 {1 1,079,441 1,104,234 )| 1,095,100 1,165,800
Maintenance & Operations 7,629,126 || 6,780,854 6,761,393 | 5,350,700 5,994,300
Capital Outlay 43,642 19,359 13,100 304,800 48,200
[TOTAL ADMIN SVCS 8,710,335} 7,879,654 | 7,878,727 6,750,600 7,208,300
CITY ATTORNEY
Salaries & Benefits 295,548 317,374 362,410 370,600 380,900
Maintenance & Operations 77,445 73,379 76,542 73,400 61,600
Capital Outlay 2,032 - 12,681 2,700 -
TOTAL CITY ATTORNEY 375,025 390,753 451,633 446,700 442 500
COMMUNITY SERVICES
Salaries & Benefits 3,093,798 3,385877( 3,238,334| 3,298400{ 3,285,300
Maintenance & Operations 1,101,885 1,234,189 1,099,270 1,373,900 1,088,700
Capital Qutlay 15,612 68,090 33,496 65,300 -
TOTAL COMMUNITY SVCS 4,211,295 4,688,157 4,371,100 4,737,600| 4,374,000
COMMUNITY DEVELOPMENT
Salaries & Benefits 2,976,499 2,922,078} 2,399,152l 2,390,300 2,530,100
Maintenance & Operations 2915271 |1 3,607,963 3,455,211 3,180,000 || 2,643,800
Capital Outlay 57,778 111,724 34,062 121,000 3,000
TOTAL COMMUNITY DEV 5949547l 6,641,765] 5,888,425| 5,691,300| 5,176,900
POLICE
Salaries & Benefits 16,085,144 1§ 18,136,470 || 19,467,561 || -20,926,100 || 20,081,700
Maintenance & Operations 2,808,859 3,072,211 3,012,189 3,000,600 2,752,200
Capital Outlay 153,850 178,923 972,319|| 1,170,400 49,900
TOTAL PUBLIC SAFETY 19,137,853 1 21,387,604 || 23,452,069 |[ 25,097,100 || 22,883,800
FIRE
Salaries & Benefits 30,751 28,536 17,685 30,000 20,000
Maintenance & Operations 8,727564 || 8,877,252|| 9,559,570 10,092,200 40,001,100
Capital Outlay 84,036 28,012 - - -
TOTAL PUBLIC SAFETY 8,842,352 | 8933807 9,577,255 10,122,200 || 10,021,100

TOTALS 49,891,492 || 52,626,239 || 57,005,597 || 58,344,600} 55,413,300
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City of El Monte
Budget 2008-09
General Fund Expenditures by Function
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CITY OF EL MONTE
BUDGETED POSITIONS
FOR FISCAL YEARS 2006-07 THROUGH 2008-09

Department Position Title

ADMINISTRATION DEPARTMENT
CITY COUNCIL
City Council Person - Elected

CITY MANAGER'S OFFICE
City Manager
Assistant City Manager
Administrative Services Officer
Executive Assistant to City Manager
Secretary/City Council w/Shorthand
Public Information Clerk

Sub Total

CITY CLERK'S OFFICE
Chief Deputy City Clerk
Secretary wio Shorthand
Administrative Clerk
City Clerk
Sub Total

HUMAN RESOURCES
Human Resources Officer
Human Resources Analyst
Human Resources Clerk

Sub Total
Total - Elected
- Regular

ADMINISTRATIVE SERVICES DEPARTMENT
FINANCE
Deputy City Mgr. Administrative Services
Assistant Administrative Services Director
Assistant Finance Director
Accountant
Payroll Technician
Department Secretary
Accounting Technician
Account Clerk
Sub Total
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CITY OF EL MONTE
BUDGETED POSITIONS
FOR FISCAL YEARS 2006-07 THROUGH 2008-09

Department

Position Title

FY 2006-07

FY 2007-08

FY 2008-09

TREASURY

City Treasurer - Elected
Accounting Technician

Cashier Clerk
Sub Total

LICENSING

Revenue Supervisor

Account Clerk
Sub Total

PURCHASING

Purchasing Agent

Storekeeper

Purchasing Clerk

Sub Total

INFORMATION TECHNOLOGY

Information Technology Manager
Information Technology Programmer

Computer Operator

Sub Total

Total - Elected
- Regular

CITY ATTORNEY
City Attorney

Senior Deputy City Attorney
Deputy City Attorney 11
Assistant City Prosecutor

Legal Secretary

Department Secretary

Total

POLICE SAFETY
POLICE

Deputy City Manager Public Safety

Assistant Chief of Police

Captain
Lieutenant
Sergeant
CROM!

Agent

Lead Agent
Helicopter Pilot

School Resource Officer
Officer/Bonus Assignment

Police Officer
Sub Total
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CITY OF EL MONTE
BUDGETED POSITIONS
FOR FISCAL YEARS 2006-07 THROUGH 2008-09

Department

Position Title

FY 2006-07

FY 2007-08

FY 2008-09

POLICE CIVILIAN

Program Director SAP
Community Counselor

Grant Manager
Communications Manager/PD
Information Systems Supervisor
Crime Analyst

Information Systems Manager

Information Systems Administrator

ID Technician Lead

Administrative Assistant/PD

Alarm Coordinator

Housing Enforcement Officer

Code Inspector/Weekends

Lead Jailer

Public Service Officer

ID Technician

Police Training Assistant

Shift Supervisor

Records Manager

Records Supervisor

Jailer

Information Systems Specialist

Equipment Service Leadworker

Police Dispatcher

Property Technician

Lead Records Technician

Equipment Service Worker

Secretary to Police Captains

Account Clerk

Records Technician

Police Training Clerk

Custodial Worker

Police Information Officer (CJ)
Sub Total

PD CODE ENFORCEMENT

Neighborhood Service Manager
Code Enforcement Supervisor
Code Enforcement Officer

Sub Total
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CITY OF EL MONTE
BUDGETED POSITIONS
FOR FISCAL YEARS 2006-07 THROUGH 2008-09

Department Position Title

FY 2006-07

FY 2007-08

FY 2008-09

GRAFFITI ABATEMENT
Graffiti Abatement Coordinator

PARKING ENFORCEMENT
Parking Enforcement Officer
Parking Technician

Sub Total

Sub Total
Total

COMMUNITY DEVELOPMENT
ADMINISTRATION
Deputy City Manager Community Development
Assistant Community Development Director
Department Secretary
Sub Total

PLANNING
Planning Services Manager
Associate Planner
Assistant Planner
Lead Clerk
Sub Total

BUILDING DIVISION
Chief Building Official
Senior Building Inspector
Building Inspector
Permit Technician -
Lead Clerk
Sub Total

ENGINEERING

City Engineer
Senior Engineer
PW/Environmental Coordinator
Waste Management-Analyst
Engineering Associate
Lead Clerk

Sub Total
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CITY OF EL MONTE
BUDGETED POSITIONS

FOR FISCAL YEARS 2006-07 THROUGH 2008-09

Department

Position Title

FY 2006-07

FY 2007-08

FY 2008-09

CODE ENFORCEMENT

Housing Enforcement Officer

Code Inspector

Code Enforcement Supervisor

Administrative Clerk
Sub Total

PUBLIC WORKS

- a2 N

-

GROUNDS BUILDING MAINTENANCE
Building Maintenance Supervisor

Carpenter
Carpenter’s Helper
Custodial Worker
Painter
Welder

Sub Total

VALLEY MALL

AN —
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N

N

PW Maintenance Worker

STREET MAINTENANCE
Cement Mason

PW Maintenance Lead Worker
PW Maintenance Worker

Sub Total

MAINTENANCE SIGNS

Lol I OO

DN

(=23 PN

PW Maintenance Worker

STREET CLEANING

PW Maintenance Lead Worker

TRAFFIC SIGNAL MAINTENANCE

Electrician's Helper

Traffic Signal Technician

Sub Total

STREET TREES & PARKWAYS
PW Maintenance Lead Worker
PW Maintenance Worker

Sub Total

EQUIPMENT MAINTENANCE
Heavy Equipment Mechanic Lead
Heavy Equipment Mechanic

Sub Total
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CITY OF EL MONTE
BUDGETED POSITIONS
FOR FISCAL YEARS 2006-07 THROUGH 2008-09

Department Position Title FY 2006-07 FY 2007-08 FY 2008-09

SANITARY SEWER MAINTENANCE

PW Maintenance Lead Worker 1 1 1
PW Maintenance Worker 1 1 1
Sub Total 2 2 2

WATER MAINTENANCE

PW Maintenance Superintendent 1 1 1
PW Maintenance Supervisor w/Cert. 2 2 ~
Water Systems Supervisor 1 1 1
Administrative Clerk 1 1 1
Secretary w/Shorthand i 1 1
Sub Total 4§ 6 4
WATER TRANSMISSION & DISTRIBUTION
Sr. Water Systems Operator w/Cert. 1 1 1
Water Meter Reader 1 1 1
Water Systems Operator w/Cert. 3 3 3
Sub Total 5 5 5
HOUSING
Housing Manager 1 1
Housing Program Coordinator 1 1 1
Housing Rehab Specialist i 1 _ B
Housing Rehab Specialist | 2 2 2
Accounting Technician 1 1 1
Clerk Steno 1 1 1
NSP Maintenance Leadworker 1 1 1
Sub Total 8 7 7
Total 69. 69 67
COMMUNITY SERVICES
ADMINISTRATION & COM. MARKETING
Deputy City Manager Community Services 1 1 1
Administrative Clerk 1 1 1
Recreation Coordinator _ _ 1
Sub Total 2 2 3
PARKS BUILDING MAINTENANCE
Park Maintenance Supervisor 1 1 1
Park Maint. Specialist | 1 1 1
Park Maintenance Leadworker 3 2 2
Park Maintenance Worker 11 11 11
Plumber 1 1 1
Department Secretary 1 1 1

Sub Total 18 17 17




CITY OF EL MONTE
BUDGETED POSITIONS
FOR FISCAL YEARS 2006-07 THROUGH 2008-09

Department

Position Title

FY 2006-07

FY 2007-08

FY 2008-09

GROUNDS MAINTENANCE
Park Maintenance Worker

MEDIAN MAINTENANCE
Park Maint. Specialist |

AQUATIC CENTER
Park Maintenance Worker
Recreation Coordinator
Maintenance Specialist/Aquatics
Sub Total

PARKS
Recreation Services Manager
Program Specialist Ii
Recreation Coordinator
Sub Total

SPORTS & PLAYGROUND
Recreation Services Manager
Recreation Supervisor - Aquatics
Recreation Coordinator

Sub Total

ADULT SPORTS
Recreation Coordinator

SENIOR SERVICES/SENIOR CITIZENS
Community & Senior Services Manager
Recreation Coordinator
Senior Services Clerk

Sub Total

COMMUNICATIONS MARKETING
Recreation Coordinator

PROPOSITION A
Transportation Services Manager
Administrative Clerk
Transportation Coordinator
Sub Total
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CITY OF EL MONTE
BUDGETED POSITIONS
FOR FISCAL YEARS 2006-07 THROUGH 2008-09

Department Position Title

FY 2006-07

FY 2007-08

FY 2008-09

PROPOSITION C
Transportation Services Manager
Program Specialist ||
Transportation Coordinator
Parks Maintenance Leadworker
Park Maintenance Worker
Sub Total

OLDER AMERICANS
Program Specialist I}
Social Worker

Sub Total

Total

COMMUNITY REDEVELOPMENT AGENCY
Redevelopment Director
Redevelopment Manager
Project Manager i
Development Specialist
Development Assistant
Redevelopment Technician
Redevelopment Clerk
Clerk Steno

Total

Total - Elected
- Regular

GRAND TOTAL

[ U
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CITY DEPARTMENTS — Agency Organizational Structure

City services are organized to effectively address social, environmental,
intergovernmental, and technological changes. Intergovernmental relations and the
impact of regional issues present one of the greatest challenges to local government. All
levels of government, including an assortment of districts, make decisions and dispense
services to the people. Federal and State laws are passed every year to regulate the
services and procedures of local government. Multiple governmental agencies are
involved in and have overlapping responsibility in many areas such as flood control,
housing, labor relations, traffic control, sewage disposal, air pollution, and other public
services. El Monte works closely with State and Federal regulatory agencies as well as
legislative representatives to ensure that the needs of the community are being recognized
and addressed.

COUNCIL-MANAGER FORM OF GOVERNMENT

The City of El Monte was incorporated on November 18, 1912, as a general law city and
operates under a Council/Manager form of government. The five-member City Council
serves as the governing and policy-making body of the City. The Mayor is elected at
large for a two-year term. Four City Council members are elected at large for four-year
terms, with two positions up for election every two years so that all elected positions are
not up for election simultaneously. The public also elects a City Clerk and City Treasurer
for four-year terms.

In the Council-Manager form of government, the Mayor and City Council members are
not full-time employees and receive only a stipend and car allowance for their services to
the City. The Mayor and City Council maintain offices at the City Hall that are
supported by full-time City staff. The City Council appoints a full-time City Manager
who functions as Chief Executive Officer. A City Attorney is also appointed by the City
Council to serve as legal counsel. All other City Department Heads are appointed by the
City Manager.

GENERAL ORGANIZATION

General Fund operating departments include: Administration, Administrative Services,
City Attorney, Community Services, Community Development, Police and County Fire.
Although these operations are funded through general fund revenues, programs and
services are augmented by grants and other special revenue sources. The Water
Authority is an enterprise fund that is self-supporting through special revenues and fees
and 1s not supported by the General fund.

As a public agency, the City personnel system is based on a Job Classification system
that defines each position by title, job responsibilities, eligibility requirements, and salary
schedule. The City is an Agency Shop with four employee groups who ne